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Agenda
Meeting of Executive Committee
January 6, 2026
City Hall — Room 373 @ Noon

1. Call to Order
2. Consider Approval of Minutes of November 4, 2025 Meeting
3. Financials
a. Review and Consider Approval of Financial Reports as of: November 30, 2025
4. Old Business
a. Maybe Lee St.
b. Aspen Update
5. New Business/Other
a. Access Easement Agreement - Rock Hill Coca-Cola Bottling Co.
b. Song Building
c. Approval of memorandum of understanding and cost sharing agreement with
BHN Properties, LLC

6. Adjourn
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